Executive Meeting Cromarty Community Indoor Tennis Centre (CCITC)

Tim Horton's, George Street

December 17, 2007, 4:45 PM

Agenda

(1) Call to Order

(2) Charity Designation

(3) First Fund Raising Effort

(4) Search Committee for Additional Directors

(5) E-Mail Communications

(6) Adjournment 

Item 1

The Chairman called the meeting to order at 4:45 pm. A quorum (minimum 5) was present.

In attendance:

Eric Krause
Kevin MacNeil
Don MacKinnon
Al Khouri
Hesham Lakosha
Donnie Bonnell

Item 2

The Chairman briefed the directors on the status of the charity designation, that he had received a call from the Canada Revenue Agency (AGA), and that he was awaiting instructions from them with directions for finalizing the approved objects (goals/mandate) of the CCITC. 
Item 3

The Chairman suggested that Eric Krause and Kevin MacNeil meet with Coleen Chisholm (Regional Representative, Cape Breton Region, Nova Scotia Health Promotion & Protection) re possible non-repayable grant funding for the project to construct the building. The Chairman revealed that he had already corresponded with Coleen and that she was most helpful. Eric reported that perhaps 100,000 dollars, or more, (i.e. 1/3 of the cost of a building) was available, but that he needed to complete an application by February 4 for the NS Government to consider a request for the 2008-2009 budget. However, Eric said, the 2009-2010 budget cycle was perhaps more realistic, given some of the technical (i.e. land ownership/lease) requirements of the application.

The board agreed that Eric and Kevin meet with Coleen as soon as possible, and report back. The board agreed that for the time being that the CCITC keep any charity funding initiatives on its part on hold.
Item 4
The Chairman suggested that Eric Krause and Kevin MacNeil conduct a search, and report back, re additional volunteer directors with special skills (Public Relations, Charity Fund Raising, Secretary, Treasurer, etc.) to serve on the board. Clearly, several more appointments would also ensure quorums for the calling of executive meetings. Eric also suggested that once there was an expanded board in place should any of the founding directors then wish to resign to take on other important matters, or change their director responsibilities, that would be the time to make these intentions known.
Item 5

The Chairman spoke of the need for an open and transparent CCITC. For his part, he pledged to keep the directors routinely aware of his actions between executive meetings with e-mail updates. 
Item 6
Moved and seconded by Don MacKinnon, the meeting adjourned at 5:20 pm
