2009 AGENDA

ANNUAL GENERAL MEETING OF THE CROMARTY COMMUNITY INDOOR TENNIS CENTRE (CCITC)
THURSDAY, SEPTEMBER  10, 4 PM, TIM’S, GEORGE STREET
(1) Call to order

(2) Minutes of Preceding General Meeting [See # I Below]
(3) Consideration of the Annual Report of the Directors [N/A]
(4) Consideration of the financial statements, including Balance Sheet and Operating Statement and the Report of the Auditors Thereon [See # II Below]
(5) Election of Directors for the Ensuing Year

(6) Election of Officers (Chairman, Vice-Chairman, Treasurer and Secretary, Special Projects)

(7) Appointment of Auditors [N/A]
(8) Next Executive Meeting [To follow immediately after this Annual Meeting - See # III Below for the Agenda]
(9) Adjournment
________________________________________________________________________________________________________________________________________
(I)

MINUTES OF DECEMBER 17, 2007
Annual General Meeting (AGM) of the Cromarty Community Indoor Tennis Centre (CCITC)

Tim Horton's, George Street 

4:30 PM, December 17, 2007

Agenda

(1) Call to order

(2) Minutes of Preceding General Meeting (n/a)

(3) Consideration of the Annual Report of the Directors (n/a)

(4) Consideration of the financial statements, including Balance Sheet and Operating Statement and the Report of the Auditors Thereon (n/a)

(5) Election of Directors for the Ensuing Year

(6) Election of Officers (Chairman, Vice-Chairman, Treasurer and Secretary, Special Projects)

(7) Appointment of Auditors (n/a)

(8) Adjournment

Item 1

The Chairman called the meeting to order at 4:30 pm. A quorum (5 minimum) was present.

In attendance:

Eric Krause

Kevin MacNeil 

Don MacKinnon

Al Khouri 

Hesham Lakosha 

Donnie Bonnell

Items 2, 3, 4

This being the first annual meeting, dispensed was the reading and consideration of these items.

Item 5

Elected were all of the founding directors of the Society: Eric Krause, Kevin MacNeil, Don MacKinnon, Al Khouri, Hesham Lakosha, Donnie Bonnell

Item 6

Elected were the following officers: Eric Krause (Chairman), Kevin MacNeil (Vice-Chairman), Don MacKinnon (Secretary/Treasurer), Al Khouri (Special Projects), Hesham Lakosha (Special Projects), Donnie Bonnell (At large)

Item 7

This being the first annual meeting, and with no expenses or receipts to date, dispensed was the appointment of an auditor.

Item 8

Moved and seconded, the meeting adjourned at 4:45 pm.
________________________________________________________________________________________________________________________________________

(II)

FINANCIAL STATEMENT

(1) CAPITAL CONSTRUCTION CAMPAIGN
Donation Deposits Since June 6, 2006:
	Friday, January 30, 2009


	
	  donations: 1/$48.50



	Friday, January 16, 2009

	  donations: 1/$24.25



	Friday, January 02, 2009

	  donations: 1/$24.25



	TOTAL:                                      
	                     $97.00  


(2) OPERATIONAL JUNIOR DEVELOPMENT CAMPAIGN
Donation Deposits Since June 6, 2006:
	$00.00
	


(3) EXPENSES

	Date Expense Incurred
	Expense Details
	Amount
	Expense Incurred By
	Reimbursement Details

	 June 6, 2006 
	Joint Stock Incorporation 
	$35.00
	Eric Krause
	Cromarty Tennis Club Reimbursed Eric Krause per his invoice of June 6, 2006

	September 1, 2006
	Purchase of Joint Stock Certificate (Mirror) with stamp
	$30.00
	Eric Krause
	Cromarty Tennis Club Reimbursed Eric Krause per his invoice of  September 08, 2006 

	July 12 , 2007
	Registry Joint Stocks Renewed
	$27.21
	Eric Krause
	Future CCITC Reimbursement Required per future Krause Invoice

	August 14, 2007
	Registered Letter - Post Office, 79 187 824 394
	$8.35
	Eric Krause
	Future CCITC Reimbursement Required per future Krause Invoice

	February 6, 2008 - March 14, 2008
	Register Certified Special Resolution with Joint Stock
	$10.68
	Eric Krause
	Future CCITC Reimbursement Required per future Krause Invoice

	March 14, 2008
	Forward Stamped Certified Copy of  Special Resolution to Krause
	$10.68
	Eric Krause
	Future CCITC Reimbursement Required per future Krause Invoice

	April 4, 2008
	Forward Stamped Certified Copy of  Special Resolution to Ottawa
	$8.62
	Eric Krause
	Future CCITC Reimbursement Required per future Krause Invoice

	July 9, 2008
	Registry Joint Stocks Renewed
	$27.21
	Eric Krause
	Future CCITC Reimbursement Required per future Krause Invoice

	January 2, 2009
	Canada.Helps. Org Fee on Accepted Donations
	$0.75
	Canada Helps.Org
	Paid at Canada Helps.Org Source

	January 16, 2009
	Canada.Helps. Org Fee on Accepted Donations
	$0.75
	Canada Helps.Org
	Paid at Canada Helps.Org Source

	January 30, 2009
	Canada.Helps. Org Fee on Accepted Donations
	$1.50
	Canada Helps.Org
	Paid at Canada Helps.Org Source

	April 1, 2009
	Royal Bank Monthly Fee - See Statement for March 5, 2009 - April 3, 2009
	$3.75
	Royal Bank Donation Account
	Paid - Account Type subsequently changed to eliminate charges such as this

	August 1, 2009
	Registry Joint Stocks Renewed
	$28.03
	Eric Krause
	Future CCITC Reimbursement Required per future Krause Invoice

	TOTAL
	
	$192.53
	
	


________________________________________________________________________________________________________________________________________

(III)
2009 AGENDA

EXECUTIVE MEETING OF THE CROMARTY COMMUNITY INDOOR TENNIS CENTRE (CCITC)
THURSDAY, SEPTEMBER  10, 4 PM, TIM’S, GEORGE STREET
1. Call to order 

2. Roll call of members present 

3. Reading of minutes of the last AGM and Executive Meeting [See # IV Below]
4. Officers reports (N/A)
5. Committee reports [N/A]
6. Special orders - Important business previously designated for consideration at this meeting 
(A) Search for new Executive Members
7. Unfinished business (N/A)

8. New business

(A) Status Update by the Chairman (See # V Below]
9. Adjournment
________________________________________________________________________________________________________________________________________

(IV)

MINUTES OF FEBRUARY 5, 2008
Executive Meeting Cromarty Community Indoor Tennis Centre (CCITC)

Tim Horton's, King's Road

February 5, 2008, 6:30 PM

AGENDA
1. Call to order 

2. Roll call of members present 

3. Reading of minutes of last two meetings (AGM and Executive) 

4. Officers reports (N/A)

5. Committee reports (N/A)

6. Special orders - Important business previously designated for consideration at this meeting (n/a)
7. Unfinished business (n/a)

8. New business – Special Resolution

9. Announcements (Resignation – Donnie Bonnell and Our Appreciation)

10. Adjournment

Item 1:

The Chairman called the meeting to order at 6:30 pm. A quorum (minimum 5) was present.

Item 2:

In attendance:

Eric Krause

Kevin MacNeil

Don MacKinnon

Al Khouri

Hesham Lakosha

Donnie Bonnell

Item 3:

Moved by Donnie Bonnell and seconded by Kevin that the executive accept the minutes of the last two meetings. All agreed.

Items 4-7:

No discussion 

Item 8:

At least three-fourths of the members being present, Eric introduced the special resolution, which he had previously sent to all of the members for their review. A short discussion ensued. Moved by Donnie MacKinnon and seconded by Hesham a motion to accept the special resolution passed. All in attendance agreed. As secretary, Donnie MacKinnon signed the special resolution in the appropriate places. Eric agreed to forward the special resolution to Joint Stocks (Halifax), to obtain a certified copy, and to mail the certified copy to the Canada Revenue Agency (CRA) for their approval. The CCITC will then receive its charitable designation from the CRA.

Item 9:

The executive accepted the resignation of founding member Donnie Bonnell and noted its appreciation for his service. The executive agreed that we should search out a replacement(s) for Donnie. As discussed at the meeting of December 17, 2007, Eric and Kevin will continue their search for new, key members.

Item 10:

Moved by Don MacKinnon and seconded by Al, the meeting adjourned. All agreed. The time was 7:00 pm
--------------
SPECIAL RESOLUTION 
SPECIAL RESOLUTION OF THE CROMARTY COMMUNITY INDOOR TENNIS CENTRE (CCITC)

Be it resolved by special resolution that we delete the objects in their entirety, with the exception of objects (c) and (d), from the CCITC's Memorandum of Association filed under the Nova Scotia Societies Act, on August 3, 2006, and adopt the following so that the objects  (with (c) and (d) now renamed (f) and (g)), now read as follows:

(a) To construct, maintain and operate an indoor tennis facility on Cape Breton Island, Nova Scotia, available to the general public.

(b) To advance education by providing tennis lessons to students as a component of a school curriculum, and by offering training courses for tennis coaches, officials, and instructors.

(c) To relieve conditions associated with aging by providing tennis programmes.

(d) To provide relief to persons with disabilities by developing and implementing tennis programmes for the disabled.

(e) To undertake activities ancillary and incidental to the attainment of the above objects.

(f) To acquire by way of grant, gift, purchase, bequest, devise or otherwise, real and personal property and to use and apply such property to the realization of the objects of the Society.

(g) To buy, own, hold, lease, mortgage, sell and convey such real and personal property as may be necessary or desirable in the carrying out the objects of the Society.

________________________

I certify that this special resolution was duly passed by not less than three fourths

of the members of the society entitled to vote as were present in person or by proxy at a

general meeting of the members of the society, held on 2008/02/05

                                                                                          (year / month / day) 

of which notice of intention to pass the resolution as a special resolution was duly given.

Date:               2008/02/05

                      (year / month / day)

Secretary:    Don MacKinnon

                   (print or type name)

                    (signature)

________________________________________________________________________________________________________________________________________

(V)

2009 CHAIRMAN’S REPORT
TO: The Board members of the CCITC

DATE: September 10, 2009

Hi Guys:
We have now applied to all of the major funding programmes where, in general, the basis of the funding was to be 1/3 provided by the Province, 1/3 by the Feds, and 1/3 by us (or 1/3 in combination with CBRM). While, unfortunately, we have been shut out here for 2009, the upside is that our requirements are now well known within all of these funding agencies and to all politicians, whether Provincial, Federal, or Regional. In this area, my intention is to continue to lobby these same agencies and people.

At the same time I will be trying out a new strategy.
Regarding my continuing lobbing efforts, for example, while existing local clubs such the outside Cromarty Tennis Club did indeed receive some funding from the new Recreation Infrastructure Canada (RInC) programme (delivered via ECCB), we were declared ineligible since we did not have existing facilities that we could expand. We were not alone here, as there was no Club like us anywhere in Canada that received funding. On the other hand, we actually did meet their stated criteria for funding, and the Feds had to take a different tact since there was no way that the $500 million dollars that they had allocated to this programme would meet all of the applied-for needs. Since then, the Provincial, Federal, and Territorial ministers have just met and have issued a press release which holds out hope that our proposed facility - which caters to children for example - would meet the criteria of a second round of funding in this area. No announcements here yet, but could form part of an election strategy, before or during.
Meanwhile, I have begun the process to obtain the $80,000 to $100,000 dollars required to get an engineering report fully funded. Below, I have reproduced a letter which outlines this new strategy:
From:  
"Marvin MacDonald" <MRMACDON@gov.ns.ca>
Date:  
Tue, 01 Sep 2009 12:22:42 -0300

To:  
CCITC@CromartyTennis.ca

	Subject: Re: From Cromarty Community Indoor Tennis Centre - Funding Request - Engineering Study and Investigation Report
Thank you for your email request. I will ensure that the request is forwarded to Minister Jennex for her consideration. I am away from the office until Tuesday, Sept 9th but will ensure a copy of the email is forwarded to Minister Jennex today.  

-----Original Message-----

From: "CCITC Cromarty Community Indoor Tennis Centre" <CCITC@CromartyTennis.ca>

To:  <ccitc@cromartytennis.ca>

To: MacDonald, Marvin <MRMACDON@gov.ns.ca>

Sent: 8/31/2009 4:30:14 PM

Subject: From Cromarty Community Indoor Tennis Centre - Funding Request - Engineering Study and Investigation Report

Mr. Marvin MacDonald, Director

Grants and Programs

Service Nova Scotia and Municipal Relations

P.O. Box 216

Halifax, N.S.

Phone: 424-3858

Email: mrmacdon@gov.ns.ca

Hello Mr. MacDonald:

The Cromarty Community Indoor Tennis Centre (CCITC), a registered Canadian charity (2008), was created in 2006 to build the first indoor tennis facility on Cape Breton Island (See http://www.cromartytennis.ca/ccitc/). The CCITC (of which I am Chair, and Dr. Kevin MacNeil is Vice-Chair) has negotiated a 25-year lease (renewable) to property at the Sydney Airport Authority (Hayes MacNeil, Chairman). Here we plan to raise a pre-engineered building. Our public project will cost circa $1,000,000. A description is available at:

http://www.cromartytennis.ca/ccitc/CCITC2009PreConstructionReport.htm
Over the last several years, we have submitted our project for funding to both the Province (including to the Nova Scotia Department of Health Promotion and Protection - Larry Maxwell, Cape Breton) and to the Federal Government (including this year to the Recreational Infrastructure Canada (RInC)programme - Gerard McPhee, ECBC), as well as to CBRM (on January 14, 2009, the Public Services Committee of CBRM council gave its full support to the CCITC and its announced project.)

Unfortunately we have now arrived in a "Catch 22" situation where we require a copy of an architectural design for the proposed facility to receive funding, whereas we require funding to hire a professional to produce the design.

So, what we seem to need first is a grant perhaps up to 100% toward the cost of an engineering study and investigation report.

According to Lorne Martin (FEC, P.Eng. VP Atlantic Operations, CBCL Limited) who reviewed the information that I provided and based on the required footprint, and his experience, he forms the opinion that our project cost will likely be in the $1.0 Million plus range. Based on this, he anticipates that the requisite engineering/architectural costs would be in the order of $70,000.

As you can see, we know precisely what we want in the way of a building and its components, and have received several estimates of a pre-engineered structure which will meet all the requirements that are unique to a tennis facility. For example, both Eastern Canadian Structures Limited (Truro, NS)

and Olympia Steel Buildings Systems (Unionville, Ontario) have submitted acceptable designs with their estimated costs.

I have as well produced a number of detailed, draft bid documents (slab, the steel building, cushioned tennis court, etc). Our project has now been almost three years in the planning, and we are committed.

However, these designs are not of a sufficient breadth to get us considered for government funding, as you can well appreciate.

Thus we are looking for funding to get us past this barrier.

In summary, as a tax-exempt Sydney-based non-profit, charitable organization, registered with the Canada Revenue Agency as BN 848036968RR0001, the CCITC will:

(1) Build the first indoor facility in Cape Breton designed exclusively for the game of tennis.

(2) Create a public facility available on a first come, first served basis (i.e. no membership requirement.)

(3) Advance education by providing tennis lessons to students as a component of a school curriculum.

(4) Offer training courses for tennis coaches, officials and instructors.

(5) Relieve conditions associated with ageing by providing tennis programs for the aged (i.e. healthy living.)

(6) Provide relief to persons with disabilities by developing and implementing tennis programmes for the disabled (i.e. healthy living.)

Finally,

(1) We will also be adding a recreational component to the existing infrastructure capacity of another non-profit community-minded society - the Sydney Airport Authority - where in its own words when describing another of its on-site initiatives: “This partnership full-fills the Sydney Airport

Authority’s commitment to make the airport a community resource that provides economic development opportunities for all concerned.”

(2) There is no requirement for an environmental assessment review since we will be building on already semi-developed property which does not require a new review.

(3) We can easily complete our project - given we receive funding - within any reasonable stated time-line.

(4) We will produce jobs during the construction phase.

(5) We will create permanent job positions after construction.

Again, Mr. MacDonald, thanks for this consideration.

Eric

Eric Krause

Chair

Cromarty Community Indoor Tennis Centre (CCITC)

ccitc@cromartytennis.ca

Check out: http://www.cromartytennis.ca/ccitc
902-539-3115



	


________________________________________________________________________________________________________________________________________

